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TRUSTED PARTNERSHIPS
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Actively build, foster and maintain strong partnerships with the community.

] NotYet [7] InProgress Achieved

How do you enable respectful, early and ongoing dialogue with the community, landholders,
stakeholders and Fire and Emergency Services?

To foster genuine and lasting relationships with the community, landholders, stakeholders, and Fire\
and Emergency Services, we commit to the following principles and actions:

1. Early Engagement

We engage from the outset—not after decisions are made. By reaching out early, we give all parties

a chance to shape the direction of the project and raise concerns before plans are finalised.

2. Respect and Transparency

We approach all interactions with honesty and respect. We acknowledge different worldviews,
cultural protocols (particularly with Traditional Owners), and the lived experience of local
communities.

3. Ongoing Communication
We don't view engagement as a one-off. Regular updates, face-to-face meetings, newsletters, and
accessible contact points ensure the dialogue continues throughout the project lifecycle.

4. Tailored Engagement
Qery group is different. We adapt our communication to suit community needs—whether that’s /

How do you receive and address community queries and/or concerns?

me take community concerns seriously and have a structured, transparent process for listening, \
responding, and taking action:

1. Multiple Channels to Receive Feedback

We provide a range of ways for the community to contact us, including:

A dedicated contact for our projects

Local drop-in sessions or pop-up info stands

A 24/7 phone line and project email address (1800 28 24 26 and marmadua@cubicoinvest.com and
middlecreek@cubicoinvest.com)

Online feedback forms and social media channels
This ensures everyone—regardless of location, age or digital access—can reach us easily.

2. Prompt Acknowledgment and Tracking
Qllqueries are acknowledged within a defined timeframe (e.g., 2 business days). /
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1 I l STRONG AND DIVERSE ECONOMY

Actively contribute and build a diverse, strong and resilient economy.

Not Yet In Progress [7] Achieved

How do you invest in local talent through education, developing skills locally, and employment
opportunities?

@We develop renewable energy projects in the Western Downs, we are committed to ensuring theh
local people benefit through meaningful education, training, and employment opportunities. Our goal
is to create long-term, local value, not just temporary construction jobs.

1. Partnering with Local Education Providers

We work closely with TAFE Queensland, local high schools, and regional universities to align
programs with renewable energy skill needs.

Through school engagement, site visits, and guest lectures, we inspire students to consider careers
in energy, engineering, and sustainability.

We offer a Cubico Pinnacle Scholarship to support Queensland resident/s studying in relevant fields,
including electrical trades, environmental science, and project management.

o

How does your procurement process contribute to local content and ensure prompt payment for
goods and services?

@r procurement approach is focused on creating real, measurable benefits for local businesses and
communities in the Western Downs region. We are working in close partnership with Vestas and our
contractors to ensure that local content is not just encouraged—nbut required and reported.

We will embed strict local content and procurement targets into our agreements with Vestas.
These targets include:

Minimum local spend percentages within the Western Downs and regional Queensland
Engagement of local subcontractors and suppliers

Use of Indigenous-owned businesses and social enterprises where applicable

Vestas is required to report regularly on performance against these targets, with accountability built
into contract milestones.

2. Transparent, Fair Tendering for Local Businesses
We are working with Vestas to open up procurement opportunities to local suppliers through early
noagement, “meet the buyer” sessions, and simplified tender processes.




GROWING LIVEABILITY

Invest in liveability in the region for future generations to live, work, play and study.
"] Not Yet In Progress [ ] Achieved

How do you contribute to and invest in locally identified needs, including long-term housing?

/@a believe that for our projects to be truly successful, they must contribute meaningfully to the long-
term wellbeing of the communities in which we operate. In the Western Downs region, we are working
closely with local stakeholders to identify priority needs and co-invest in solutions—with housing being
a key focus.

. %

Have you identified impacts on community and social infrastructure and how do you mitigate these?

@3 understand that large-scale renewable energy projects can place pressure on local infrastructub
and services—particularly in smaller regional communities like those in the Western Downs. We take
these impacts seriously and work proactively to identify, manage, and mitigate them in partnership
with the community.

We view Council as a key partner in delivering not only a successful project, but also a positive and
lasting legacy for the Western Downs region. We welcome continued collaboration to ensure local
infrastructure and community services are supported throughout the project lifecycle.
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"’ IT’S THE PEOPLE THAT MAKE IT

Actively contribute to, and participate in our communities.
"1 Not Yet In Progress [_] Achieved

What measures do you take to encourage employees to live locally and engage actively in
community activities, including through volunteerism?

@ part of our commitment to the Western Downs region, we not only aim to provide economic \
benefits through our projects but also contribute to the long-term vibrancy and wellbeing of the
community. We actively encourage our employees to live locally, engage with community activities,
and participate in volunteerism, helping strengthen both the local workforce and the region’s social
fabric.

Housing support: We assist employees in relocating to the region by offering relocation allowances,
helping them secure housing, and providing information about local amenities and services.

Paid volunteer leave: Employees are encouraged to volunteer by offering paid time off for community
service and charity work. This helps foster a culture of giving back and actively participating in local
causes.

Company-led community projects: We organise and support employee participation in community
service projects, such as landscaping, town clean-ups, educational outreach, or mentoring programs
in schools.

. %

How do you actively welcome new residents and assist them in building local connections?

@e recognise that relocating to a new community can be a significant transition for employees and\
their families. As part of our commitment to fostering a positive, thriving local community in the
Western Downs region, we take proactive steps to welcome new residents and help them integrate
by facilitating opportunities for social connection and community engagement.
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i g CARE FOR OUR ENVIRONMENT

Take pride in our environment, and mitigate adverse impacts.

NotYet [/] InProgress Achieved

Have you identified your ecological impact and how do you mitigate any adverse impacts?

/@ understand that large-scale renewable energy projects can have potential ecological impacts on\
local ecosystems and biodiversity. In developing our projects in the Western Downs region, we are
committed to identifying, assessing, and mitigating any adverse ecological impacts, ensuring that we
contribute positively to the environment while advancing clean energy solutions.

Minimal disturbance design: Our renewable energy projects are designed with minimal land
disturbance, utilising existing cleared or degraded land where possible. We avoid areas of high
ecological value, such as native forests, wetlands, and protected habitats.

Site selection criteria: We work closely with ecologists, landholders, and local stakeholders to ensure
that our sites are chosen with ecological sensitivity in mind, considering wildlife corridors, biodiversity
hotspots, and land restoration potential.

We are committed to working in partnership with local councils, environmental groups, and Indigenous
landholders to ensure that our projects respect local ecological priorities and values. We regularly
consult with these stakeholders to ensure our ecological mitigation measures align with community
expectations and broader conservation goals.

o /

What measures do you undertake to ensure a high standard of co-existence between industries
and various land uses?

As part of our commitment to sustainable development in the Western Downs region, we understanh
the importance of maintaining a harmonious balance between our projects and existing land uses,
such as agriculture, residential, and natural ecosystems. We take proactive measures to ensure that
our renewable energy initiatives co-exist effectively with other industries and land uses, promoting
mutual benefit and long-term community wellbeing.

Early engagement: We initiate early and ongoing consultations with landholders, local councils, and
key stakeholders to understand their concerns, priorities, and land use requirements. This ensures
that we can identify potential conflicts early and work together to find mutually agreeable solutions.
Clear communication: We maintain transparent communication with all stakeholders through regular
updates, meetings, and information sharing to ensure that landholders and communities remain
informed about project developments.

By carefully planning and managing our projects, we strive to create a synergistic relationship
between renewable energy and other land uses, ensuring that industries such as agriculture, tourism,
and conservation continue to thrive alongside our initiatives. Through collaboration, innovation, and
respect for local land practices, we aim to foster long-term co-existence and sustainable development
for the Western Downs region.

o /
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e = FIRST NATIONS
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Develop meaningful partnerships with our First Nations community.
"1 Not Yet In Progress [] Achieved

How do you acknowledge and respect Traditional Owners of the Western Downs, and develop
meaningful partnerships with our First Nations community?

At the heart of our approach to developing renewable energy projects in the Western Downs is a \
deep respect for the Traditional Owners of the land and a commitment to building meaningful and
mutually beneficial partnerships with First Nations communities. We recognise that they are the
original custodians of this land and have a vital role in preserving its cultural and environmental
heritage.

Early consultation: From the very beginning of the project lifecycle, we prioritise early consultation
with Traditional Owners. This includes one-on-one meetings, community forums, and cultural
awareness sessions to understand their concerns, aspirations, and cultural values.

Ongoing dialogue: We commit to ongoing engagement throughout the life of the project, ensuring that
Traditional Owners have a voice in key decisions, including project design, land use, and
environmental management.

Cultural education and awareness: We offer cultural competency training for our staff and contractors
to ensure that everyone involved in the project understands and respects the values, customs, and
perspectives of First Nations communities.

o /

How have you collaborated with Indigenous local businesses and facilitated Indigenous
procurement?

@e work closely with TSBE to develop Supply chain mapping: We conduct a detailed supply chain\
analysis to identify areas where Indigenous businesses can participate in the project. This helps us
ensure that procurement is inclusive and that opportunities are provided at every stage, from project
planning to execution.




CELEBRATE YOUR IMPACT

Assess your impact and celebrate your contribution to our communities.
[7] NotYet [] InProgress Achieved

Is there any other good news story that you would like to share in relation to community partnerships that
have economic, environmental or social outcomes across the Western Downs and its communities,
enabling a sustainable future?

Cubico is proud to support Bush Heritage Australia to protect over 1.4 million hectares of land acrosA
11 reserves and partnerships in Queensland.

Cubico’s contribution will help to support Bush Heritage’s efforts in restoring, managing, and
protecting country — from the Wet Tropics through to the Simpson Desert, Cubico are proud to
support Bush Heritage’s conservation management activities across a range of unique and globally-
significant ecosystems in Queensland.

Cubico is proud to announce our three-year sponsorship of the Clontarf Foundation, a non-profit
organisation that supports young Aboriginal and Torres Strait Islander men by improving their
education, life skills, and employment prospects.

Our sponsorship focuses on the Darling Downs region, where we are helping prepare Clontarf
students for success as they transition from school to full-time employment or further education.
Clontarf’s work aligns with Cubico’s values of community empowerment and diversity, and we're
excited to be a part of this impactful initiative.

At Cubico, diversity and inclusion are at the core of everything we do. As a Gold Partner of the
Pinnacle Foundation, we are proud to sponsor the Cubico Sustainable Investments Scholarship,
which supports talented young LGBTQIA+ Australians in their studies and career aspirations.
Diversity is not just a buzzword at Cubico — it's a fundamental part of our business values. By
supporting the next generation of leaders through initiatives like the Pinnacle Foundation, we're
\Qtting those values into action and helping to build a more inclusive and sustainable future for J

We would like to thank you for taking the time to share
your self-evaluation and congratulate you on the work that

Is already being undertaken to develop strong community
partnerships in the Western Downs!
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	Text Field 10: To foster genuine and lasting relationships with the community, landholders, stakeholders, and Fire and Emergency Services, we commit to the following principles and actions:
1. Early Engagement
We engage from the outset—not after decisions are made. By reaching out early, we give all parties a chance to shape the direction of the project and raise concerns before plans are finalised.

2. Respect and Transparency
We approach all interactions with honesty and respect. We acknowledge different worldviews, cultural protocols (particularly with Traditional Owners), and the lived experience of local communities.

3. Ongoing Communication
We don’t view engagement as a one-off. Regular updates, face-to-face meetings, newsletters, and accessible contact points ensure the dialogue continues throughout the project lifecycle.

4. Tailored Engagement
Every group is different. We adapt our communication to suit community needs—whether that’s informal drop-ins, workshops, or one-on-one briefings for landholders or service providers.

5. Collaboration with Fire and Emergency Services
We actively involve Fire and Emergency Services in planning and risk assessments. This includes joint scenario planning, fire mitigation strategies, and ensuring emergency access is factored into infrastructure design.

6. Feedback Integration
We close the loop. Community and stakeholder input is recorded, considered, and where possible, integrated. When it isn’t possible, we explain why.

7. Long-Term Commitment
We aim to build lasting relationships, not just project-based interactions. This means maintaining a presence and investing in local capacity to support mutual trust and benefit.
	Text Field 13: We take community concerns seriously and have a structured, transparent process for listening, responding, and taking action:
1. Multiple Channels to Receive Feedback
We provide a range of ways for the community to contact us, including:

A dedicated contact for our projects

Local drop-in sessions or pop-up info stands

A 24/7 phone line and project email address (1800 28 24 26 and marmadua@cubicoinvest.com and middlecreek@cubicoinvest.com)

Online feedback forms and social media channels

This ensures everyone—regardless of location, age or digital access—can reach us easily.

2. Prompt Acknowledgment and Tracking
All queries are acknowledged within a defined timeframe (e.g., 2 business days).

We log each issue into a stakeholder management system, so nothing falls through the cracks.

Concerns are triaged based on urgency, risk, and relevance.

3. Genuine Listening and Respect
We treat every concern with respect—whether it's a minor query or a serious objection. We seek to understand the root of the concern, not just the surface issue.

4. Transparent Responses and Action
Where we can act on feedback, we do so and communicate the outcome.

Where we can’t meet a request, we explain why, providing context and alternatives where possible.

We share updates with the broader community to ensure transparency and avoid misinformation.

5. Continuous Improvement
We analyse feedback trends to identify recurring issues or areas of misunderstanding.

This helps us adapt our communication, planning, and engagement strategies.


We have a compliant investigation and management policy that outlines how complaints will be managed within Cubico and/or at a project level.
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	Text Field 15: Our procurement approach is focused on creating real, measurable benefits for local businesses and communities in the Western Downs region. We are working in close partnership with Vestas and our contractors to ensure that local content is not just encouraged—but required and reported.
We will embed strict local content and procurement targets into our agreements with Vestas.

These targets include:

Minimum local spend percentages within the Western Downs and regional Queensland

Engagement of local subcontractors and suppliers

Use of Indigenous-owned businesses and social enterprises where applicable

Vestas is required to report regularly on performance against these targets, with accountability built into contract milestones.

2. Transparent, Fair Tendering for Local Businesses
We are working with Vestas to open up procurement opportunities to local suppliers through early engagement, “meet the buyer” sessions, and simplified tender processes.

We actively identify and promote packages of work suited to local contractors, including smaller scopes that fit within the capability of local SMEs.

3. Prompt and Fair Payment Practices
We have a prompt payment policy in place and require our Tier 1 contractors to adopt the same standards.

Payments are processed within agreed timeframes (e.g. 14–30 days), with milestone-based payments used to support smaller suppliers’ cash flow.

Vestas and all subcontractors are expected to maintain clear communication around invoicing and payment status to avoid delays or disputes.

4. Measuring and Reporting Local Impact
We require detailed reporting from Vestas on local procurement outcomes, including:

Spend by postcode

Indigenous supplier engagement

Number and type of local businesses involved

These metrics are reviewed regularly and shared with stakeholders to ensure transparency and accountability.

5. Building Local Capability
We invest in capacity-building initiatives to prepare local businesses for upcoming opportunities, including:

Business readiness workshops

Safety and compliance training

Support for pre-qualification and tender submissions

Through this approach, we aim to leave a strong, lasting economic legacy in the Western Downs—supporting local jobs, strengthening supply chains, and ensuring Queensland communities are central to the state’s renewable energy transition.
	Text Field 14: As we develop renewable energy projects in the Western Downs, we are committed to ensuring that local people benefit through meaningful education, training, and employment opportunities. Our goal is to create long-term, local value, not just temporary construction jobs.
1. Partnering with Local Education Providers
We work closely with TAFE Queensland, local high schools, and regional universities to align programs with renewable energy skill needs.

Through school engagement, site visits, and guest lectures, we inspire students to consider careers in energy, engineering, and sustainability.

We offer a Cubico Pinnacle Scholarship to support Queensland resident/s studying in relevant fields, including electrical trades, environmental science, and project management.
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	Text Field 16: We believe that for our projects to be truly successful, they must contribute meaningfully to the long-term wellbeing of the communities in which we operate. In the Western Downs region, we are working closely with local stakeholders to identify priority needs and co-invest in solutions—with housing being a key focus.
	Text Field 17: We understand that large-scale renewable energy projects can place pressure on local infrastructure and services—particularly in smaller regional communities like those in the Western Downs. We take these impacts seriously and work proactively to identify, manage, and mitigate them in partnership with the community.
We view Council as a key partner in delivering not only a successful project, but also a positive and lasting legacy for the Western Downs region. We welcome continued collaboration to ensure local infrastructure and community services are supported throughout the project lifecycle.
	Check Box 12: Off
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	Text Field 18: As part of our commitment to the Western Downs region, we not only aim to provide economic benefits through our projects but also contribute to the long-term vibrancy and wellbeing of the community. We actively encourage our employees to live locally, engage with community activities, and participate in volunteerism, helping strengthen both the local workforce and the region’s social fabric.
Housing support: We assist employees in relocating to the region by offering relocation allowances, helping them secure housing, and providing information about local amenities and services.
Paid volunteer leave: Employees are encouraged to volunteer by offering paid time off for community service and charity work. This helps foster a culture of giving back and actively participating in local causes.
Company-led community projects: We organise and support employee participation in community service projects, such as landscaping, town clean-ups, educational outreach, or mentoring programs in schools.
	Text Field 19: We recognise that relocating to a new community can be a significant transition for employees and their families. As part of our commitment to fostering a positive, thriving local community in the Western Downs region, we take proactive steps to welcome new residents and help them integrate by facilitating opportunities for social connection and community engagement.
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	Text Field 20: We understand that large-scale renewable energy projects can have potential ecological impacts on local ecosystems and biodiversity. In developing our projects in the Western Downs region, we are committed to identifying, assessing, and mitigating any adverse ecological impacts, ensuring that we contribute positively to the environment while advancing clean energy solutions.
Minimal disturbance design: Our renewable energy projects are designed with minimal land disturbance, utilising existing cleared or degraded land where possible. We avoid areas of high ecological value, such as native forests, wetlands, and protected habitats.

Site selection criteria: We work closely with ecologists, landholders, and local stakeholders to ensure that our sites are chosen with ecological sensitivity in mind, considering wildlife corridors, biodiversity hotspots, and land restoration potential.
We are committed to working in partnership with local councils, environmental groups, and Indigenous landholders to ensure that our projects respect local ecological priorities and values. We regularly consult with these stakeholders to ensure our ecological mitigation measures align with community expectations and broader conservation goals.
	Text Field 21: As part of our commitment to sustainable development in the Western Downs region, we understand the importance of maintaining a harmonious balance between our projects and existing land uses, such as agriculture, residential, and natural ecosystems. We take proactive measures to ensure that our renewable energy initiatives co-exist effectively with other industries and land uses, promoting mutual benefit and long-term community wellbeing.
Early engagement: We initiate early and ongoing consultations with landholders, local councils, and key stakeholders to understand their concerns, priorities, and land use requirements. This ensures that we can identify potential conflicts early and work together to find mutually agreeable solutions.
Clear communication: We maintain transparent communication with all stakeholders through regular updates, meetings, and information sharing to ensure that landholders and communities remain informed about project developments.
By carefully planning and managing our projects, we strive to create a synergistic relationship between renewable energy and other land uses, ensuring that industries such as agriculture, tourism, and conservation continue to thrive alongside our initiatives. Through collaboration, innovation, and respect for local land practices, we aim to foster long-term co-existence and sustainable development for the Western Downs region.
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	Text Field 22: At the heart of our approach to developing renewable energy projects in the Western Downs is a deep respect for the Traditional Owners of the land and a commitment to building meaningful and mutually beneficial partnerships with First Nations communities. We recognise that they are the original custodians of this land and have a vital role in preserving its cultural and environmental heritage.
Early consultation: From the very beginning of the project lifecycle, we prioritise early consultation with Traditional Owners. This includes one-on-one meetings, community forums, and cultural awareness sessions to understand their concerns, aspirations, and cultural values.

Ongoing dialogue: We commit to ongoing engagement throughout the life of the project, ensuring that Traditional Owners have a voice in key decisions, including project design, land use, and environmental management.
Cultural education and awareness: We offer cultural competency training for our staff and contractors to ensure that everyone involved in the project understands and respects the values, customs, and perspectives of First Nations communities.
	Text Field 23: We work closely with TSBE to develop Supply chain mapping: We conduct a detailed supply chain analysis to identify areas where Indigenous businesses can participate in the project. This helps us ensure that procurement is inclusive and that opportunities are provided at every stage, from project planning to execution.
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	Text Field 24: Cubico is proud to support Bush Heritage Australia to protect over 1.4 million hectares of land across 11 reserves and partnerships in Queensland.

Cubico’s contribution will help to support Bush Heritage’s efforts in restoring, managing, and protecting country – from the Wet Tropics through to the Simpson Desert, Cubico are proud to support Bush Heritage’s conservation management activities across a range of unique and globally-significant ecosystems in Queensland.

Cubico is proud to announce our three-year sponsorship of the Clontarf Foundation, a non-profit organisation that supports young Aboriginal and Torres Strait Islander men by improving their education, life skills, and employment prospects. 

Our sponsorship focuses on the Darling Downs region, where we are helping prepare Clontarf students for success as they transition from school to full-time employment or further education. Clontarf’s work aligns with Cubico’s values of community empowerment and diversity, and we’re excited to be a part of this impactful initiative. 

At Cubico, diversity and inclusion are at the core of everything we do. As a Gold Partner of the Pinnacle Foundation, we are proud to sponsor the Cubico Sustainable Investments Scholarship, which supports talented young LGBTQIA+ Australians in their studies and career aspirations. Diversity is not just a buzzword at Cubico – it’s a fundamental part of our business values. By supporting the next generation of leaders through initiatives like the Pinnacle Foundation, we’re putting those values into action and helping to build a more inclusive and sustainable future for everyone



